LEARNING AND DEVELOPMENT PROGRAMME

FOR THE PUBLIC SERVICE

COURSE:

H practical Leadership Skills Course

OVERVIEW

Bl The best leaders have the ability to share their vision with passion and commitment,
giving their people a purpose, a challenge they are willing to embrace and carry on to

achieve amazing results.

This two-day activity-based training programme will empower you as a leader in
bringing out the best in yourself and others by exploring the most critical success
factors of strong leadership that will help you bring your people together, motivate,

energize and inspire them to their full potential to achieve extraordinary things.

The Objective

i | By the end of this training course participants will be able to:

e Describe the roles and responsibilities of a true leader.

e Clearly understand the difference between the role of a manager and the role of
a leader.

e List the three main essential roles of a leader.

e Understand what motivates people and explain the "4motive" motivational
model. -

e Identify what employees want from a leader.

e Understand different perspectives and what defines a true leader.

e Find out their preferred leadership style

e Balance team, task and individual functions

e Identify what it takes to role model strong leadership

e List the leadership critical success factors
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Target Participants

Bl The target Public Officers for this course are:
e Heads of Departments

e Senior Public Officers

e Supervisors

Duration

B The course is slated for 2 (two) Days

Method of Teaching

B race to Face

Tutor

H JARIC St. Vincent

Course Date

H 22" and 23" February, 2024

Course Application Deadline

H o9t February, 2024

Complete the form and submit it to the Public Sector Reform Unit, Ministry of the
Public Service, Consumer Affair and Sport, 2" Floor Ministerial Building,
Kingstown.
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